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On behalf of the entire team at Richmond Landcare Inc I wish to express our 
pleasure at finally launching our Reflect Reconciliation Action Plan. We have 
been seeking ways to extend and enhance our relationships with individuals and 
organisations within our local Bundjalung community for some time and see this as 
an important step towards furthering that vision.

The original inhabitants of these lands on which we work practiced care for water, 
care for Country, and care for people, through knowledge and practices developed 
over millennia. They have a deep and enduring relationship with the land and waters 
as well as the people, flora and fauna they sustain. We acknowledge that we have 
much to learn from the people of our local clans and we look forward to expanding 
and deepening our existing connections, programs of work and knowledge-sharing 
activities in order to further that learning. By working together, we can achieve more, 
both towards our mission of inspiring and supporting the community in caring for 
the Richmond River catchment and towards increasing community awareness of the 
cultures, histories and knowledge of our local Bundjalung clans.

Finally, I wish to acknowledge our gratitude for the work of Dr Hedy Bryant, Secretary 
Richmond Landcare Inc, and Michael Kennedy, Aboriginal Landcare Officer for the 
North Coast Regional Landcare Network, in bringing this RAP together on our behalf.

Shaun Eastment 
Chair  
2023
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Acronyms:

NCRLN	 North Coast Regional Landcare Network 
NCRLN ALO	 North Coast Regional Landcare Network Aboriginal Landcare Officer 
RAP	 Reconciliation Action Plan 
RLI	 Richmond Landcare Incorporated 
RLI EO	 Richmond Landcare Incorporated Executive Officer 
RWG	 Reconciliation Action Plan Working Group

For public enquiries about our RAP please contact:

Name: Dr Hedy Bryant 
Position: Secretary, Richmond Landcare Incorporated 
Phone: 0407458156 
Email: secretary@richmondlandcare.org
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OUR BUSINESS

Richmond Landcare Incorporated (RLI) is a non-profit community-led Landcare 
network formed in 1998 to support Landcare in the Richmond River catchment. 
Our organisation’s geographic reach is the Richmond River catchment within the 
Lismore and Ballina Local Government Areas, Northern Rivers, New South Wales.

Our core business is to provide support to new and 

established Landcare groups and our wider community 

through partnerships with local environmental 

organisations and councils in the Richmond Catchment. 

We facilitate best practice management of land and 

water across all landscapes.

Our workplace employs three part-time employees and 

more than 20 current subcontractors from the Northern 

Rivers of NSW, Australia.

We subcontract five Aboriginal and Torres Strait Islander 

organisations, which together have around 20 employees.

We currently do not employ any Aboriginal and Torres 

Strait Islander staff, however as part of the RAP process 

we plan to determine how many volunteers in our 

Landcare Groups identify as being Aboriginal and/or 

Torres Strait Islander people.

Richmond Landcare has an office co-located with 

OzFish in Ballina, in northern NSW; staff also work from 

home and from Lismore City Council office as required.
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OUR RAP
Richmond Landcare (RLI) is developing a RAP 
to increase cultural awareness and knowledge 
of local Aboriginal and Torres Strait Islander 
communities/organisations/stakeholders with 
whom we will engage and consult for correct 
cultural protocols and practices, increased 
engagement strategies, increased promotion, 
and participation of Landcare programs and to 
increase Aboriginal and Torres Strait Islander 
participation levels and build collaborative 
partnerships. We wish to include First Nations 
knowledge in our projects and activities such 
as cultural site awareness, First Nations plant 
names and use, cultural burning practices and 
storylines etc to improve our project outcomes 
and resilience.
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We wish to create a culturally safe and inclusive workplace for our staff, 
members, and committee, adhering to all relevant ‘Anti-discrimination’ 
legislation and to be an Employer of Choice for First Nations peoples and 
people from Culturally and Linguistically Diverse (CALD) communities.

Our secretary Dr Hedy Bryant is our ‘RAP Champion’; responsible for driving 
and championing internal engagement and awareness of the RAP.

We are implementing our RAP with a Working Group who include the North 
Coast Regional Landcare Network Aboriginal Landcare Officer (NCRLN-ALO), 
two (2) RLI Committee members, the RLI Secretary who will act as our Working 
Group Chair, and our Landcare Coordinator who will oversee the implementation 
of the RAP with our Executive Officer.

The NCRLN-ALO has distributed a calendar of local Aboriginal and Torres Strait 
Islander events. We aim to undertake projects to coincide with these dates 
each year, including Aboriginal and Torres Strait Islander engagement activities, 
taking part in local First Nations events and stallholder days.

We will also include First Nations-aimed projects throughout the year to 
coincide with local First Nations seasonal activity, for example, cultural burn 
activities normally performed during June to end of August, so that cultural 
burn increasing knowledge workshops and burn development plans can 
be completed for the rest of the year. Note: RLI has previously conducted 
cultural burning workshops with Oliver Costello of Jagun Alliance Aboriginal 
Corporation.

Richmond Landcare has collaborated with Traditional Custodians and Aboriginal 
and Torres Strait Islander stakeholders for many years, and this is our first RAP 
to formalise our reconciliation journey.
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RELATIONSHIPS
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1.
Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within 
our local area or sphere of influence.

Apr 2023 Lead: RAP Working Group (RWG) Chair
Support: Richmond Landcare Coordinator;
North Coast Regional Landcare Network 
Aboriginal Landcare Officer (NCRLN ALO)

Create a database of Local Aboriginal and Torres Strait Islander stakeholders 
(directory) to engage with: e.g.: name, phone number, email address, organisation, 
comment under area what to engage with for etc; starting with - Supply Nation | 
Australia’s largest national directory of First Nations businesses

Jun 2023 Lead: RWG Chair
Support: RWG; Richmond Landcare 
Coordinator and Executive Officer (RLI EO);
North Coast Regional Landcare Network 
Aboriginal Liaison Officer (NCRLN ALO)

Maintain relationships with Aboriginal and Torres Strait Islander stakeholder and 
organisations with whom RLI work or subcontract to:
•	 Oliver Costello – Jagun Alliance Aboriginal Corporation
•	 Ashley Moran – Jargoon Heritage Consulting 
•	 Ngulingah Local Aboriginal Land Council
•	 Jali Local Aboriginal Land Council
•	 Uncle Gilbert Laurie 
•	 Tracey King - Bundjalung Tribal Society
•	 NCRLN Aboriginal Landcare Officer
•	 Landcare NSW (LNSW) via their Working Together Aboriginal Communities 		
	 Engagement Program and Aboriginal Program Manager

Mar 2023 
ongoing

Lead: RAP Working Group (RWG) Chair
Support: RLI Chairperson;
RWG; Richmond Landcare Coordinator and 
Executive Officer (RLI EO); NCRLN ALO

Research best practice and principles that support partnerships between 
Landcare groups and networks, and Aboriginal and Torres Strait Islander 
stakeholders and organisations.

Sep 2023 Lead: RWG Chair Support: NCRLN ALO; 
RWG; Richmond Landcare Coordinator

Attend, whenever possible, Aboriginal and Torres Strait Islander inter-agency 
meetings to be aware of what is happening within the Local Aboriginal and 
Torres Strait Islander communities, and to establish partnerships and create 
opportunities for collaboration.

May 2023 Lead: RWG Chair
Support: RLI Chair and members; RWG 

Provide input into the Aboriginal Stakeholders webpage on North Coast Local 
Land Service website - Aboriginal Stakeholders - Website - Local Land 
Services (nsw.gov.au)

May 2023 
ongoing

Lead: NCRLN ALO
Support: RWG;  Richmond Landcare 
Coordinator

Follow local Aboriginal and Torres Strait Islander organisations (and their social 
media pages), including Local Aboriginal Land Council (LALC), for events they 
organise or promote and participate whenever possible.

Apr 2023
ongoing

Lead: RWG Chair; RLI Chair;
NCRLN ALO

http://Aboriginal Stakeholders - Website - Local Land Services (nsw.gov.au)
http://Aboriginal Stakeholders - Website - Local Land Services (nsw.gov.au)
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

2.
Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials 
to our members, staff, and associated organisations.

May 2023; 
2024 

RWG Chair
RLI EO

Plan an event for National Reconciliation Week - Home - Reconciliation Australia, 
use resources and display them from Reconciliation Australia website.

May, Jun 
2023 2024

Lead: RWG Chair; 
Support RWG; Richmond Landcare 
Coordinator and RLI EO

Encourage and support members, staff, and associated groups to participate in 
at least one external event to recognise and celebrate NRW.

27 May - 3 
Jun 2023; 
2024

Lead: RWG Chair
Support: RLI Chair and Committee

3. 
Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation to all members, staff and 
member groups through distribution email lists, notice board, newsletters and 
RLI website.

Apr 2023 
ongoing

Lead: RLI Chair
Support: RWG Richmond Landcare 
Coordinator and RLI EO

Identify external stakeholders that our organisation can engage with on our 
reconciliation journey.

Jun 2023 Lead: RWG Chair
Support: RLI EO NCRLN ALO

Identify other like-minded institutions with an established RAP with whom we 
could approach to collaborate with on our reconciliation journey.

Dec 2023 RLI Secretary

Sponsor an art competition for Local Aboriginal and Torres Strait artists to submit 
a piece of artwork which will be owned by RLI to be used in resources and 
promotional material etc.

Dec 2023 Lead: RLI Secretary
Support: RLI EO NCRLN ALO

4.
Promote positive 
race relations through 
anti-discrimination 
strategies.

Research best practice and policies in areas of race relations and anti-
discrimination.

Jul 2023 RWG Chair/RLI Secretary

Conduct a review of HR policies and procedures, and of membership policies 
and procedures to identify existing anti-discrimination provisions, and future 
needs.

Aug 2023 Lead: RWG Chair/RLI Secretary
Support:RLI Chair, Membership Officer and 
RLI EO
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RESPECT
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5.
Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

Develop a cultural learning strategy for staff and investigate formal cultural 
learning opportunities.

Sep 2023 Lead: RWG Chair
Support: RLI EO NCRLN ALO

Conduct a review of cultural learning needs within our organisation and with our 
members. May 2023 Lead: RWG Chair

Support: RLI EO

6.
Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of the 
lands and waters within our organisation’s operational area through local LALCs, 
Aboriginal and Torres Strait Islander Organisations, Groups e.g. Elders groups or 
youth groups etc, local Aboriginal Education Officers (AEOs) or Assistants (AEAs) 
within the school systems.

Jun 2023 Lead: RWG Chair
Support: RLI EO and staff
NCRLN ALO

Display Aboriginal and Torres Strait Islander country and language map, 
implement a dual naming policy, and be inclusive of Aboriginal and Torres Strait 
Islander histories/knowledge/practices in all our work.

May 2023 Lead:RWG Chair
Support: RLI EO NCRLN ALO

Increase understanding of the purpose and significance behind cultural protocols, 
including Acknowledgement of Country and Welcome to Country protocols, by 
staff, members and associated organisations: Acknowledgement of Country 
and Welcome to Country - Reconciliation Australia

Mar 2023 Lead:R WG Chair
Support: RLI EO NCRLN ALO

Educate staff and members about the significance of Acknowledging Traditional 
Owners and Country when referring to the land and waters in reports and 
documents.

Apr 2023 Lead: WG Chair
Support: RLI EO, RWG

7.
Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week.

Raise awareness and share information amongst our staff and members about the 
meaning of NAIDOC Week: NAIDOC Week | NAIDOC

Jun, Jul 
2023

Lead: RWG Chair
Support: RLI EO and staff NCRLN ALO

Introduce our staff and members to NAIDOC Week by promoting external events 
in our local area.

Jun, Jul 
2023

Partner with local Aboriginal and Torres Strait Islander stakeholders to sponsor 
and/or support a NAIDOC Week event.

June, Jul 
2023

RAP Working Group and RLI members to participate in an external NAIDOC Week 
event.

First week 
in Jul 2023

https://www.reconciliation.org.au/acknowledgement-of-country-and-welcome-to-country/
https://www.reconciliation.org.au/acknowledgement-of-country-and-welcome-to-country/
http://NAIDOC Week | NAIDOC
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OPPORTUNITIES
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8.
Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development.

Build understanding of current Aboriginal and Torres Strait Islander staffing to 
inform future employment and professional development opportunities.

Mar 2023 Lead: RWG Chair 
Support: RLI Chair

Develop a business case for Aboriginal and Torres Strait Islander employment 
within our organisation which addresses barriers to employment.

Jun 2023 Lead: RWG Chair 
Support: RWG; RLI Chair and EO

9.
Build Aboriginal and 
Torres Strait Islander 
leadership within 
Richmond Landcare 
Incorporated.

Develop a strategy to increase Aboriginal and Torres Strait Islander membership 
of RLI Committee.

May 2023 Lead: RLI Chair 
Support: RWG Chair and members; RLI 
Committee

10.
Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

Develop a business case for procurement from Aboriginal and Torres Strait 
Islander owned businesses.

Jun 2023 Lead: RLI Treasurer 
Support: RLI EO

Investigate Supply Nation membership. Jun 2023 RLI EO

11. 
Build Aboriginal and 
Torres Strait Islander 
peoples professional 
pathways into 
the Landcare and 
environmental sector in 
the local area.

Investigate the potential benefits of establishing ongoing work placement 
experience to support Aboriginal and Torres Strait Islander students studying 
environment related tertiary studies at Southern Cross University and TAFE NSW 
North Coast.

Oct 2023 Lead: RWG Chair 
Support: RLI Chair; RWG 

Investigate capacity for School Based Apprentice/Trainee or an Apprentice/
Trainee Aboriginal and Torres Strait Islander staff member.

Oct 2023 Lead: RWG Chair 
Support: RLI Chair; RWG
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GOVERNANCE
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

12. 
Establish and maintain 
an effective RAP 
Working Group (RWG) 
to drive governance of 
the RAP.

Form a RWG to govern RAP implementation. Mar 2023 Lead: RLI Chair  
Support: RLI Committee

Draft a Terms of Reference for the RWG. Mar 2023 Lead: RLI Chair  
Support: RLI Committee

Establish Aboriginal and Torres Strait Islander representation on the RWG. Mar 2023 RLI Chair; NCRLN

13.	  
Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation. Mar 2023 Lead: RWG Chair  
Support: RLI Chair

Appoint a senior leader to champion our RAP internally. Mar 2023 RLI Secretary

Engage RLI committee in the delivery of RAP commitments. Mar 2023
ongoing

Lead: RWG Chair  
Support: RLI Chair

Define appropriate systems and capability to track, measure and report on RAP 
commitments.

Mar 2023 Lead: RWG Chair  
Support: RLI EO

14.	
Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both internally 
and externally.

Contact Reconciliation Australia to verify that our primary and secondary 
contact details are up to date, to ensure we do not miss out on important RAP 
correspondence.

Jun 2023 
annually

RWG Chair

Contact Reconciliation Australia to request our unique link, to access the online 
RAP Impact Measurement Questionnaire.

1 Aug 
2023 
annually

RWG Chair

Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 Sep 
2023 
annually

RWG Chair 
RLI EO

15.	
Continue our 
reconciliation journey 
by developing our next 
RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP. Apr 2024 RWG Chair
RLI EO



Richmond Landcare Incorporated 
PO Box 525, Alstonville, NSW 2477 
Phone – 0484 104 854

Contact – Hedy Bryant
secretary@richmondlandcare.org


	OUR BUSINESS
	OUR RAP
	RELATIONSHIPS
	RESPECT
	Opportunities
	GOVERNANCE

